
Action Plan 

Identify at least three specific new actions you can incorporate in 
to how you are leading a current change or in to how you will lead 
an upcoming change: 

What                                                              How 

1. Go First 

 

 
2. Paint a positive picture 

 

 
3. Stand on purpose 

 

 
4. Dis-own the change 

 

 
5. Create feedback loops 

 

 
6. Demonstrate your EI 

 

 
7. Evolve yourself 
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